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Introduction: Considering the importance of sports business branding, the purpose
of this research was to identify the influencing factors on sports business branding
with the approach of digital marketing development.

Methods: The present research method is qualitative and of the type of analytical-
exploratory research and is considered an applied research in terms of purpose. The
participants in this research included experts and experienced people in the field of
branding, digital marketing, and sports management, and the purposeful snowball
sampling method was used in the research. To collect information, in-depth and
semi-structured interviews were conducted with the participants and theoretical
saturation was achieved with 16 interviews. For data analysis, thematic analysis
method was used to obtain information for this research.

Results: In this study, 3 themes and 8 concepts were discovered and counted.
Regarding the factors affecting the branding of sports businesses with a digital
marketing development approach, it shows that three key factors for the success of
sports business branding in digital marketing have been identified: developing brand
identity, optimizing user experience, and strategic planning. Brand identity helps
differentiate and create emotional connections with customers, user experience
affects positive interactions and customer loyalty, and strategic planning enables the
achievement of goals and adaptation to market changes.

Conclusion: Sports businesses must focus and plan on brand identity development,
user experience optimization, and strategic planning. Therefore, sustainable success
requires coordination between these factors and a comprehensive approach.
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Extended Abstract

Introduction

Sports businesses in the digital age have faced massive changes in the
way they interact with audiences and brand. The developments of new
technologies such as the Internet and social media, especially platforms
such as Instagram, Twitter and YouTube, have become the basis for
faster and wider communication between sports brands and audiences.
These changes have not only revolutionized the way sports products
and services are produced, but also dramatically changed marketing and
branding strategies. In order to survive and succeed in this dynamic
environment, sports businesses need to create and implement creative
strategies in social media so that they can maintain their position among
the mass of content produced and remain prominent in the minds of the
audience. Despite the many opportunities that digital media has
provided for sports brands, there are also significant challenges along
the way. Sports brands should be able to produce attractive, creative
and interactive content that not only attracts the attention of the
audience, but also creates long-term and meaningful relationships with
them. Studies show that brands that use social media effectively have
been able to increase brand awareness and customer loyalty. This
research examines the key and effective factors on digital branding in
sports businesses and provides practical solutions to improve the use of
digital tools in this process. Also, considering the challenges faced by
domestic sports brands, especially in Iran, this research seeks to help
these brands to make the best use of the opportunities in the digital
space and strengthen their competitive position. The results of this
research can help to develop digital marketing strategies and increase
customer interactions and loyalty in the digital space and be an effective
step in the direction of promoting domestic sports brands at the
international level.

Methods

The current research is in the field of applied research. The current
research is based on the strategy of a qualitative research and is
analytical and exploratory. The community of participants included
experts and experienced people in the field of branding, digital
marketing and sports management. The number of participants in the
theme analysis section was 16. The sampling method in this section was
purposeful, and the interviews with the participants continued until the
theoretical saturation stage. In this research, in order to ensure the
validity and reliability of the data, with the special criteria of qualitative
research, the necessary checks including acceptability, transferability
and verifiability have been carried out. In order to increase
acceptability, review methods were used by the participants. In this
research, in order to identify the effective factors of branding of sports
businesses with digital marketing approach, the theme analysis method
of Brovan and Clark 2006 model was used. After conducting face-to-
face and virtual interviews with an average of 45 minutes to 1 hour,
using the primary coding method, the main and subcategories of the
effective factors of branding sports businesses with a digital marketing
approach, using MAXQDA 2020 coding and categorization software
became.

Results

This research provides a comprehensive analysis of the key factors
influencing the success of branding in the context of digital marketing.
Through careful examination, three essential elements have been
identified: structuring and developing brand identity, optimizing user
experience (UX), and strategic planning and organizational
development. The role of brand identity is notably significant as a
foundation for successful branding. A strong brand identity not only
differentiates the brand from its competitors but also establishes deep
emotional connections with customers. This research emphasizes the
need for businesses to formulate effective strategies to create and
maintain brand identity. Brand identity, as an intangible asset, can
generate significant value for organizations and help attract and retain
customers. On the other hand, user experience has been identified as a
critical factor in the success of brands. A positive user experience has a
direct impact on customer satisfaction and their interactions with the
brand. This study shows that brands that provide a better user
experience are capable of establishing stronger relationships with
customers and achieving greater loyalty. User-friendly design and
simple, understandable interactions can enhance user experience,
leading to increased customer satisfaction. Finally, strategic planning
and organizational development are also recognized as key components
of successful digital branding. Strategic planning allows organizations
to clearly define their objectives and align their efforts at all levels to
achieve these goals. This coordination is essential for effectively
responding to rapid market changes and consumer needs. Furthermore,
strategic planning helps businesses perform thorough market analyses
and develop suitable strategies to address these changes.

Conclusion

The findings of this research highlight several key insights that are
influential in successful branding in the sports sector:

Brand Identity: Establishing a strong brand identity is crucial. It serves
as the foundation of branding efforts, ensuring that the brand is
recognized and remembered by consumers. Brands that effectively
articulate their identity are better positioned to create meaningful
emotional connections with their target audience. User Experience
(UX): A positive user experience emerges as a decisive factor in
customer satisfaction and loyalty. The research indicates that brands
offering a superior user experience are more likely to effectively engage
customers and encourage repeat interactions. A positive user
experience directly contributes to customer retention, as satisfied
customers are more likely to recommend the brand to others.

Strategic Planning: The study emphasizes that strategic planning and
organizational development are essential for executing effective
branding strategies. Organizations that conduct thorough market
analysis and establish clear strategic objectives are more likely to
successfully navigate the complexities of the market. This structured
approach enables brands to adapt to shifts in consumer behavior and
industry trends efficiently. In summary, the results of this research
advocate for a holistic approach to branding in sports, emphasizing the
interdependence of brand identity, user experience, and strategic
planning. Brands that successfully integrate these elements into their
overall strategy are better equipped to achieve sustained success in the
competitive digital landscape. However, the research also cautions
against overemphasizing any single factor, as this could result in
neglecting other critical aspects of the branding process. Thus, sports
brands must continuously evaluate and refine their strategies to ensure
a balanced focus that fosters long-term growth and resilience in the



ever-evolving marketplace. By doing so, they can enhance their market
position and cultivate deeper connections with their customers, paving
the way for enduring success in the digital age.
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