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Introduction: The main goal of the current research was to provide solutions for
the survival of sports businesses in the Corona and post-corona crisis.

Methods: This research was conducted with a qualitative approach and the
Foundation's data theorizing method. The key informants of the research included
17 people related to the research subject The data were collected through interviews
and targeted sampling and were analyzed based on a systematic approach during
three stages of open, central and selective coding

Results The dimensions of the paradigmatic model include causal conditions
(targeted management, human power empowerment, government planning,
economic structure of sports) , background conditions (smoothness of obstacles,
advertising, attitude towards sports) , intervening conditions. (infrastructural
development, legal solutions) , strategies (income development, improvement of
organizational capabilities, fan interaction strategy, sports prioritization) and
consequences (economic prosperity, sports industry prosperity, sustainable
development, qualitative prosperity) .

Conclusion: it is better to form the administrative and management infrastructure
of businesses based on corona economic strategies. Facilitating the development of
the sports industry in the post-corona era by government trustees and empowering
sports complexes can be effective for the development of sports businesses.
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Extended Abstract

Introduction

The sports industry, like many other industries, has been hit by the
coronavirus crisis and many sports have been suspended (Nikla et al.,
2020, 189) . Sport is in crisis from various dimensions such as planning,
athletes' health and, most importantly, the economy. On the other hand,
the only options facing sports clubs and businesses are to close, observe
social distancing and follow health and quarantine guidelines (Kersini,
Biscuitti and Arel, 2020) . According to evidence, the sports industry in
Iran has also grown significantly in the last decade; Therefore, various
sports businesses in Iran have also been affected by the crisis, each of
which has posed challenges to the owners of these businesses. A review
of past research seriously indicates a lack of sufficient research in this
area. Therefore, the present study seeks to provide solutions for the
survival of sports businesses during and after the coronavirus so that
they can continue to maintain their competitive position in the crisis.

Methods

In order to provide solutions for the survival of sports businesses in the
corona and post-corona crisis, qualitative research paradigm has been
used. Among the various qualitative methods, foundational data theory
was used. Croswell has introduced three separate approaches in
foundational data theorizing with systematic, emergent and
constructivist titles. (Creswell, 2002) In this study has used a systematic

method according to the purpose of the research which include: open,
central and selective coding, which at the end emphasizes the promotion
of a paradigm model or a clear image of the produced model.The
participants of this research were 17 key experts and informants,
including university professors and executive directors of university
sports in the countryand were selected by purposeful and snowball
sampling. The selection criterion of the interviewees was having works
related to the research question. A semi-structured interview method
has been used for data collection, which is flexible and in-depth and is
suitable for qualitative research.

Results

By using the open coding technique, 85 primary concepts were
determined, and by categorizing these concepts, 52 subcategories were
formed, and in the axial coding stage, classification was made around
19 main categories. In figure number 1 , how to categorize the factors
and solutions for the development of sports businesses during the
corona and post-corona era in three stages of coding.

In the following, the categories related to causal conditions, contextual
conditions, intervenors, central phenomena, strategies and related
consequences are presented.



Initial coding phase: Adinitial conceptual statements:

= =

Causal conditions: Y- Purposeful management (skill empowerment, information technology management, specialization, entrepreneurship ability).

-YEmpowerment of human resources (efficiency, development of human resources). Y- Government planning (economic planning, economic
open space, economic packages, development of cooperatives, dynamic sports plans). Y- The economic structure of sports (proportionalization of
the structure).

Background conditions: Y- smoothness of obstacles (legal and legal smoothness). Y- Advertising (media advertising, media growth, website
development). Y- Attitude towards sports (change in attitude, lifestyle improvement, cultural development).

Intervening conditions: Y- Infrastructural development (cohesion between charities, planning, common goal). Y- Legal solutions (legal obstacles,
tax facilities, tariff facilities).

Key category: survival of sports businesses in Corona and post-Corona (national stability, economic efficiency).

Strategies: )- Income development (market development, market sales development, store development, target market development). Y- Improving
organizational capabilities (target community segmentation, customer analysis, marketing development, economic program development). Y-
Strategy (strategy) of fans' interaction (protocols (recipes) of fandom, modification of fandom models). ¥- prioritizing sports (priority among
society, government programs).

Consequences: ‘- Economic prosperity (prosperity of industries, prosperity of clubs, prosperity of brands, prosperity of sports contracts). Y-
Industrial development (sports place, development of industries). Y- Sustainable development (business continuity, resilience, sports tourism). ¥-
Qualitative boom (quality of services and products, brand development, positive satisfaction of sports consumers).

.3

Selective coding stage: six dimensions of research paradigm
causal conditions ( ¥categories), contextual conditions ( Ycategories), intervening conditions ( Ycategories), central category (one category),
strateaies ( Ycateaories). conseauences ( Ycateaories).

Figure 1: How to categorize data in three stages of coding

Conclusion

According to the results of the model and the drawing of the key
solutions and strategies effective on the survival of sports businesses
in the conditions of Corona, it is recommended to the planners and
owners of the sports industries to use the findings of this model to
benefit in the changing environmental conditions. To be equipped
against the unstable conditions of Corona and other pandemics,
including monkey pox, etc., whose spread affects the life cycle of
sports services and products. Also, the policy of creating a suitable and
dynamic financial and economic structure of the sports industry in
risky conditions makes clubs and centers related to sports
environments able to function. It is recommended to business owners
to create a dynamic economic structure to deal with the budget deficit
and adapt the structure in order to match the income with expenses and
expenses. Also, according to the findings of this model, it is
recommended to form the administrative and management
infrastructure of businesses based on corona and post-corona
economic strategies. Facilitating the development of the sports
industry in the post-corona era by government trustees and the
development and facilitation of the establishment of sports
cooperatives can be effective in the development of sports businesses.
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