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The present study was conducted with the aim of presenting a model of
psychological withdrawal of employees in government organizations. The
present study is qualitative data-based research in terms of its fundamental
purpose and the nature of the data. This study was conducted in 2025 in
Khorramabad city, Lorestan province. The statistical population of the study
was university professors specializing in human resource management,
organizational behavior, and psychology with at least 5 years of teaching
experience at Lorestan University and human resource and administrative
managers of government organizations in Khorramabad city with at least 5
years of management experience, who were selected using purposive
sampling. Therefore, based on the rule of theoretical saturation, this
important issue was achieved in the present study using 12 interviews and
the required data was collected using semi-structured interviews. Data
analysis was performed using three stages of open, axial, and selective
coding in the form of a structured data-based theorizing method. The
findings of the study showed that distrust in management, feelings of
discrimination in the organization, the presence of a toxic organizational
culture, lack of opportunities for growth and advancement, and lack of
support resources are among the most important causal factors in the
formation of psychological withdrawal in government organizations in
Khorramabad city. Also, decreased organizational productivity, weakened
team cohesion, increased conflicts in the workplace, decreased quality of
services provided, weakened image of the organization, and decreased
innovation and creativity were identified as the most important
consequences of psychological withdrawal.
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Presenting a model of psychological withdrawal of employees in government organizations:
Application of grounded theory

Extended Abstract
Aim
Today, human resources, as one of the main and vital pillars of any organization, play a
fundamental role in the success and sustainability of organizations. Human resources, with their
individual and collective characteristics and capabilities, can act as a determining factor in
improving organizational performance, increasing productivity, enhancing the quality of
services and production, and ultimately achieving the organization's strategic goals (Adula et
al., 2022). In today's world, where competition and rapid changes have become inevitable
realities, the proper use of human resources is vital not only for the survival, but also for the
growth and excellence of organizations (Jaskeviciute et al., 2021). Human resources in
government organizations, in particular, play a prominent role in implementing public policies,
providing services to citizens, and improving the level of public welfare. However, human
resources may experience reduced motivation, isolation, and indifference to their duties in
certain conditions of organizational activities. One of the phenomena that can be observed,
especially in government organizations and at various levels of employees, is withdrawal
behaviors. Since such behaviors entail great costs for organizations, it has become one of the
most important topics of study. Withdrawal behaviors refer to a set of behaviors in which
individuals are present at their workplace but have decided to participate less in organizational
affairs (Song & Lee, 2020). Therefore, the present study was conducted with the aim of
presenting a model of psychological withdrawal of employees in government organizations.
Methodology
The present study is a qualitative research based on the fundamental purpose and the nature of
the data. This research was conducted in 1403 in Khorramabad city, Lorestan province. The
statistical population of the research was university professors specializing in human resource
management, organizational behavior, and psychology with at least 5 years of teaching
experience at Lorestan University and human resource and administrative managers of
government organizations in Khorramabad city with at least 5 years of management experience,
who were selected using purposive sampling. The statistical population of this study was
selected based on criteria such as expertise related to human resource management,
organizational behavior, and psychology, at least 5 years of teaching or management experience
in related fields, experience working in government environments, access to real organizational
information, and geographical location (limited to Khorramabad). These criteria were
considered to ensure the selection of individuals with sufficient knowledge and experience to
analyze the phenomenon of psychological withdrawal and provide a model appropriate to the
conditions of government organizations in the region. In purposive sampling, the researcher
selects informed individuals to enrich the data needed in the collection process. After selecting
3 members of the statistical sample based on the purposive sampling method, the other members
of the sample were selected using the snowball sampling method. Based on this type of
sampling, one participant in the research leads the researcher to other participants and this work
continues until the classification related to the data and information is saturated and the desired
theory is explained in full detail and accuracy. Therefore, based on the saturation rule (repetition
of previous data and no addition of new data), this was achieved in the present study using 12
interviews.
Findings
The research findings led to the identification of 5 selected codes (distrust in management,
feeling of discrimination in the organization, the presence of a toxic organizational culture, lack
of growth and advancement opportunities, and lack of support resources), 18 core codes and 35
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open codes for causal conditions, 4 selected codes (lack of organizational transparency, lack of
effective communication between employees, politicization in the workplace, job-employee
mismatch), 11 core codes and 23 open codes for contextual conditions, 4 selected codes
(employee personality type, family and personal factors, employee skill and knowledge level,
and previous work experiences), 14 core codes and 26 open codes for intervening factors, 5
selected codes (avoiding challenging responsibilities, increasing focus on personal interests,
creating emotional distance from colleagues, silent protest, and reducing actual working hours),
18 core codes and 32 open codes for strategies, 6 selected codes (decreasing organizational
productivity, weakening team cohesion, increasing conflicts in the workplace, declining quality
of services provided, weakening the organization's image, and reducing innovation, and
creativity), 21 core codes and 35 open codes for outcomes and 5 optional codes (lack of
motivation to perform tasks, indifference to organizational goals, feeling of emotional
separation from the organization, reduced participation in decision-making, and minimal
behaviors at work), 18 core codes and 35 open codes for the core category.

Table 1. Main factors of the research model

Causal Central Underlying Intervening Strategies Consequences
conditions phenomenon factors factors
Distrust in Dismotivation Lack of Employee Avoiding decreased
management to perform organizational personality type - challenging organizational
tasks transparency responsibilities  productivity
Feeling of Family and
discrimination Indifferenceto  Lack of personal factors  Increasing weakened team
in the organizational effective focus on cohesion
organization goals communication - Employee skill  personal
between and knowledge interests increased
Toxic Feeling of employees level conflicts in the
organizational emotional Creating workplace
culture detachment Politics in the Previous work emotional
from the workplace experiences distance from decreased
Lack of organization colleagues quality of
opportunities Incompatibility services
for growthand  Reduced between job and Silent protest provided
advancement participation in  employee
decision- Reducing actual weakened
Lack of support making work hours image of the
resources. organization
Minimal
behaviors at decreased
work innovation and
creativity
Conclusion

The phenomenon of psychological withdrawal of employees is one of the important challenges
in government organizations, which can have heavy costs for these organizations. In fact,
employees who experience psychological disengagement tend to be less engaged and
committed to organizational goals (Smith et al., 2016). Therefore, the present study was
conducted with the aim of presenting a model of psychological disengagement of employees in
government organizations. The research objective was achieved by coding data from semi-
structured interviews with university professors and human resources and administrative
managers of government organizations using a data-driven method. Data coding led to the
identification of 29 selected codes, 100 axial codes, and 186 open codes. The findings of this
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study classify the 29 selected codes into 6 main categories including causal conditions, central
category, background conditions, intervening conditions, strategies, and consequences.
Keywords:Withdrawal behaviors, psychological withdrawal, government organizations,
grounded theory
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