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ABSTRACT

Objective: Corporate governance is one of the fundamental mechanisms for regulating relationships
among owners, managers, and other stakeholders and for creating appropriate conditions for decision-
making, resource allocation, monitoring, and the control of opportunistic behavior within firms. However,
corporate governance is not a homogeneous or unified construct. Rather, it consists of multiple
mechanisms and components that may influence firms’ entrepreneurial outcomes through different
pathways. This issue is particularly important in strategic and capital-intensive industries such as Iran’s
steel industry, where decisions concerning long-term investment, new projects, technological
development, market expansion, and risk-taking are simultaneously shaped by internal governance
arrangements and the broader economic, regulatory, and institutional environment. Although previous
studies have examined corporate governance and firm performance, there remains limited integrated
understanding of which specific corporate governance components are associated with entrepreneurial
performance and through which mechanisms these components may be related to entrepreneurial
outcomes in the context of Iran’s steel industry. Therefore, this study aims to identify the corporate
governance components associated with entrepreneurial performance in Iran’s steel industry and to
interpret the mechanisms through which these components may be related to firms’ entrepreneurial
outcomes.

Method: This study employed a qualitative research approach within an interpretive paradigm and used a
case study design. The initial population consisted of firms operating in Iran’s steel industry. Considering
the purpose of the study, thirteen steel companies listed on the Tehran Stock Exchange were selected as
the cases. The cases were selected based on their relevance to the research topic, the existence of formal
corporate governance structures, and accessibility to information and eligible participants. Data were
collected through sixteen semi-structured, in-depth interviews with middle and senior managers and
individuals possessing relevant managerial experience and knowledge in the sampled firms. One
participant was interviewed in each of ten companies, while two participants were interviewed in each of
three companies—Khuzestan Steel, Mobarakeh Steel, and Shahroud Steel—resulting in sixteen interviews
across thirteen companies. Data collection continued until theoretical saturation was reached. Initial
indications of saturation emerged around the twelfth interview; however, four additional interviews were
conducted to increase confidence in the adequacy of the data, and the final interviews did not produce
meaningful new codes that altered the conceptual structure of the findings. Data analysis followed
Charmaz’s constructivist grounded theory approach, including initial, focused, and axial coding.
MAXQDA software was used to organize the data, support the coding process, and examine patterns of
co-occurrence among codes. The analytical process began with seventy-five initial codes. Through
constant comparison, condensation, abstraction, and conceptual integration, these codes were
progressively reduced to fourteen focused concepts and ultimately to seven main categories. The
credibility and dependability of the analytical process were supported through expert review, researcher




checks, and examination of the coding process. In conceptualizing the dependent phenomenon,
entrepreneurial performance was distinguished from entrepreneurial behavior and innovation. Given the
qualitative nature of the study, entrepreneurial performance was examined as an organizational outcome
of entrepreneurial activities rather than as a synonym for entrepreneurial behavior or innovation. Evidence
was therefore interpreted from participants’ perceptions and experiences concerning outcomes such as
successful implementation of new projects, exploitation of entrepreneurial opportunities,
commercialization of innovations, value creation, revenue generation from new activities, market
development, and organizational growth.

Results: The analysis identified seven major corporate governance components associated with
entrepreneurial performance: transparency and accountability; protection of minority shareholders’ rights;
board structure and responsibilities; ownership structure and institutional arrangements; organizational
culture and risk-taking; regulatory and institutional environment; and corporate communication networks.
The findings indicate that these components do not operate as isolated mechanisms in the experiences of
the participants. Instead, they form an interconnected conceptual network through which governance
conditions may support or constrain entrepreneurial outcomes. Transparency and accountability appear to
contribute to entrepreneurial performance by reducing information uncertainty, strengthening trust, and
improving the assessment of risks and opportunities associated with new projects. Protection of minority
shareholders’ rights can strengthen participation and monitoring and may create greater support for long-
term and innovative initiatives. Board structure and responsibilities influence the availability of relevant
expertise, strategic oversight, decision-making, conflict-of-interest management, and the balancing of risk
and return, thereby supporting firms’ capacity to undertake experimental and innovative projects.
Ownership structure and institutional arrangements may shape investment horizons, resource allocation,
and the direction of strategic decisions. Organizational culture and risk-taking operate as enabling
mechanisms through which formal governance arrangements can be translated into entrepreneurial action,
particularly where calculated risk-taking, initiative, experimentation, and innovation are supported. The
regulatory and institutional environment constitutes an important contextual condition because regulatory
instability, unclear procedures, and legal uncertainty may increase perceived project risk, compliance
costs, and uncertainty surrounding long-term investment decisions. Conversely, a more predictable
institutional environment can facilitate planning and resource allocation for new activities. Corporate
communication networks also play an important role by facilitating access to knowledge, technology,
financial resources, markets, suppliers, customers, universities, research institutions, technology partners,
investors, and governmental organizations. The co-occurrence analysis further indicated the prominence
of transparency and disclosure, the regulatory and institutional environment, and corporate communication
networks within participants’ narratives. Importantly, however, the co-occurrence patterns were not
interpreted as evidence of causal or statistically direct effects. Rather, they were used as supporting
evidence for interpreting the conceptual structure derived from the interview data. The findings suggest a
broader mechanism in which regulatory and ownership arrangements shape the governance context;
transparency, accountability, and board mechanisms strengthen decision-making and oversight;
communication networks facilitate the flow of information and resources; and organizational culture and
risk-taking influence the extent to which these conditions can be translated into entrepreneurial action and
opportunity exploitation.

Conclusion: The findings suggest that corporate governance in the Iranian steel industry should not
be viewed merely as a monitoring and control mechanism. It can also function as a strategic
organizational capability that creates conditions conducive to entrepreneurial activities and
entrepreneurial performance. The study highlights the heterogeneous nature of corporate governance
by showing that different governance components may operate through different but interconnected
mechanisms. In particular, the results indicate that entrepreneurial outcomes are shaped not only by
formal internal governance mechanisms but also by the institutional environment and the quality of
the firm’s external and internal communication networks. From a theoretical perspective, the study
contributes to the intersection of corporate governance and corporate entrepreneurship by
distinguishing governance components and interpreting their potential mechanisms of association
with entrepreneurial outcomes in a strategic industrial context. From a practical perspective, the
findings provide implications for steel-company managers, boards of directors, and policymakers.
Strengthening transparency and accountability, protecting minority shareholders, improving board




expertise and oversight, designing ownership and institutional arrangements that support longer-term
investment, developing organizational cultures that encourage calculated risk-taking and innovation,
improving regulatory predictability, and strengthening knowledge- and resource-oriented networks
may create more favorable conditions for entrepreneurial activity. Nevertheless, because the study is
qualitative and interpretive, the identified relationships should not be regarded as definitive causal
relationships or statistically estimated direct and indirect effects. Future quantitative research can test
the direction, strength, and relative importance of these relationships across a broader population of
firms and industries.
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Table 2. Sample of initial coding.
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Table 3. Process of initial coding, focused coding, and formation of main categories.
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Chart 2. Co-occurrence model of codes
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Chart 3. Co-occurrence (proximity) model
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