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1 - Early Warning
2 - LRE (Latest Revised Estimate)
3 - ETC (Estimate To Complete)
4 - BCWR (Budgeted Cost for Work Remained)
5 - Performance Factor
6 - Budgeted At Completion
7 - Budgeted Cost for Work Performed
8 - CPI (Cost Performance Index)
9 - SPI (Schedule Performance Index)
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11 - Risk Estimate Index
12 - CPI=(1.9/2.5)=0.76 , SP1=(1.9/2.2)=0.86




