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This study tries to analyze the reasons for the downturn of the carpet weaving industry in the Golestan
Province and also takes advantage of experts’ opinions and viewpoints. The Q methodology was used
to achieve a comprehensive understanding of the causes of the downturn. A total of 26 experts of the
Turkmen hand-woven carpet were selected for conducting "Q-sort" data collection procedure. The fac-
tor analysis was conducted through a heuristic method using correlation matrix in order to identify the
participant’s mental paradigms (viewpoints). Finally, six factors or viewpoints, with the total variance of
86.7, were identified. A total of 16 statements were offered in this regard including the following state-
ments: 1) Lack of innovation and creativity and marketing problems; 2) Technical and technological back-

Key words: wardness and low economic proficiency; 3) Expensive cost of raw materials, lack of innovation; 4) The

Q-methodology, ¢ changed lifestyle and understanding carpet weaving as a hard work; 5) The weak planning system and

Downturn, Rural i institutional inefficiency; and 6) Lack of motivation, changed livelihood, and low economic proficiency.

economy, Gonbad-e The results indicate that the statement 3 has the highest score (with the factor score of 2.05) among the

Qavous township, various statements. This statement is followed by youth, especially young rural girls, unwillingness to

Handmade Turk- ¢ work in carpet weaving field and learning its skills (score: 1.93) and lack of innovation and creativity in
men carpet : designs, colors, motifs and quality of the raw materials to improve the quality of carpets (score: 1.93).

Extended Abstract part of the Iran’s GDP. However, the industry has faced

considerable challenges during the recent years. The

1. Introduction Turkmen hand-woven carpet, despite its ancient back-

ground and effective role in both economy and liveli-

and-woven carpets are one of the most hood of the region’s people, has shown a decreasing

important and original handicrafts of trend in terms of production and supply. Using an etio-

Iran. The industry plays a key role in logical approach, this study tries to analyze the reasons

terms of job generation, especially in of downturn of the carpet weaving industry in the Goles-

the rural areas, and non-petroleum ex- tan Province and also takes the advantage of experts’

ports; it also constitutes a considerable opinions and viewpoints. Accordingly, the main ques-
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tion of the study is: what are the most important causes
of the downturn of Turkmen carpet weaving industry in
the Golestan Province?

2. Methodology

Traditionally, producing hand-woven carpets has
been popular among residents of this region, especial-
ly among Turkmen people. There are many women in
this area who are active, either part-time or full-time, in
this industry. According to the latest administrative di-
visions, Gobnbad-e Kavous County, with a population
more than 325,789, has 2 districts, 6 rural districts and

167 residential villages and 10 empty villages (Statistical

Center of Iran, 2011). According to the Industry, Mine and
Trade Organization of Golestan Province, about 70,000
people in this province are known as traditional carpet
weavers who have learned this craft from their prec-
edent generations; of them, 31000 people have special
ID card for carpet weaving. Most carpet weaving units
of the province are concentrated in Gonbad, Bandar-e
Turkmen, Ag-Qala and Kalaleh counties; Gonbad ac-
counts for 30 percent, the highest percent, of the hand-
woven products of the province.

In this study, the Q methodology was used to achieve
a comprehensive understanding of the causes of the
downturn of carpet weaving industry in the mentioned
region through reviewing the results of studies on the
hand-woven carpet economy in Iran and also by ana-
lyzing the current discourse atmosphere. Then, the ex-
perts’ contributions were used to identify and classify
various viewpoints in this area that helped us to take a
step beyond offering only some analyses. In the next
stage, using the purposeful sampling method, a total of
26 experts of the Turkmen hand-woven carpet were se-
lected for conducting "Q sort" data collection procedure.
When the sorting stage was finished, a data matrix was
formed in the SPSS software for analyzing data. As the
Q methodology’s logic specifies, the Q Factor Analysis
method, which is the main method for analyzing the Q
data matrix, was used.

3. Results

Using the rotated factor matrix and measuring factor
loadings above 0.5, a total of six factors or viewpoints,
with the total variance of 86.7, were extracted. A total
of 16 statements were offered in this regard, including
statements such as: 1) Lack of innovation and creativity
and marketing problems; 2) Technical and technological
backwardness and low economic proficiency; 3) Expen-

sive cost of raw materials and lack of innovation; 4) The
changed lifestyle and understanding carpet weaving as
a hard work; 5) Weak planning system and institutional
inefficiency; and 6) Lack of motivation, changed liveli-
hood, and low economic proficiency.

4. Discussion

With regard to the results of this study and as the num-
ber and form of groupings shown, the range of ideas and
viewpoints of the participants on causes of the downturn
in the hand-woven carpet industry in the rural areas of
the Golestan Province have both similarities and differ-
ences. The results indicate that the statement (3), expen-
sive cost of raw materials, with the factor score of 2.05

has the highest score among the various statements.
5. Conclusion

This statement is followed by youth, especially young
rural girls, unwillingness to work in carpet weaving
field and learn its skills (score: 1.93) and lack of innova-
tion and creativity in designs, colors, motifs and quality
of the raw materials to improve the quality of carpets
(score: 1.93).
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