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ABSTRACT

Farmers need managerial skills to survive in a highly competitive business environment so that
they can make informed decisions and implement changes that will move the operation towards
predictable goals. This study was performed to Analysis and comparison Farm Management Skills
in Traditional and Mechanized lands of Gilan province. The population consisted of traditional
paddy land and farmers are covered by the plan. The samples were chosen using stratified random
sampling method. Number of 150 traditional paddy land and 200 paddy land mechanized as the
sample size was determined and the data were collected. The validity of the questionnaire was
evaluated by the faculty members of department of Agricultural Management and Development at
University of Tehran and reliability was confirmed by Cronbach's alpha test (In Traditional lands
0.947, in Mechanized lands 0.927). Data analysis was performed using SPSS wins. Results
showed that the majority of the ability farmers in field management skills in both groups was
moderate and low (86.7% in traditional lands and 77% in Mechanized land). The results of
Friedman test in evaluating the importance of farm management skills showed that the planning
skill and goal setting were the most and resources mobilization had the lowest mean among farm
management skills in traditional and equipped lands.

Keywords: Farm management, skill, traditional lands, mechanized lands, Gilan province.

Expand Abstract

Although land, labor, and capital are three require inputs for agricultural production, without
managerial skills the production process will not be fundamentally profitable. Farmers need
managerial skills to survive in a highly competitive business environment so that they can make
informed decisions and implement changes that will move the operation towards predictable goals.

This study was performed to analyze and comparison the farm management skills in traditional
and mechanized paddy lands of Gilan province. The population consisted of paddy farmers are
covered by the plan. The sample population size was 350 farmers, included 150 traditional paddy
farmers and 200 paddy farmers with mechanized paddy farms. Samples were chosen using
stratified random sampling method. The data collection tool was a researcher-made questionnaire.
The validity of the questionnaire was evaluated by the faculty members of department of
Agricultural Management and Development at University of Tehran. To confirm the reliability of
questionnaire Cronbach's alpha coefficient was used. This coefficient for different parts of research
tool was 0.947 and 0.927. ISDM and CV methods were used to prioritize and classify farmers'
management skills. Data analysis was performed using SPSS wins.

In this study, 58 management skills which classified in 9 skill areas (including planning and
goal setting, work and production, operational, accounting and financial management, marketing,
information, decision making, resource mobilization and risk taking), were identified and analyzed.
Based on results, the management skills of 86.7% of traditional farmers and 77% of mechanized
land farmers have been low to moderate. Moreover, both groups of farmers have believed that
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“planning and goal setting” and “working and production” skills are the most important
management skills. However, in other side, “resources mobilization” is the least important
management skills to paddy farmers.

Therefore, it seems that land modernization needs both human and technical improvements. In
the other words, land modernization not requires to “land integration and consolidation” and to
“mechanize and equip the land with new machinery and technologies’ but also it needs to empower
the farm management skills of paddy farmers.
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