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ABSTRACT

For a number of reasons, including more compliance with the religious democratic system and
inconsistency with the criteria of the capitalistic economic system, in Islamic revolution, the cooperative
sector could well receive increased attention on the part of the economic activists. Also, in the pursuit, a
great effort has been made for further strength of the sector This research was an attempt to develop
scenarios for the future of cooperatives economy system in Iran. To do this, scenario development method
was used. The data was gathered through a review of available documents and articles as well as interviews
with 18 experts with a very good command of cooperatives economy. Regarding that the national economy
is currently dominated by the government, the key identified uncertainties for cooperative economy
included: Whether the government supports or not and whether people embrace or not. Considering the two-
sided nature of the uncertainties, four scenarios could be conceived. Scenariol as the most desirable one to
occur for cooperative economy in the next decade was metaphorically named: climb of cooperatives. In
scenario 2, absence of willingness in people, as the major factor responsible for the growth of cooperatives,
would result in the gradual decline or “descend of cooperatives®. Under scenario 3, in spite of absence of
supports by the government, popular willingness causes cooperatives to experience a gradual growth (take
off) in short-term and an increasing trend in long term. Scenario 4 which is less likely to occur as compared
to the other scenarios, would lead to the collapse (crash) of cooperatives in Iran. In order to manipulate the
uncertainties for a better result, general and specific solutions were provided to bring the Cooperatives
Economy System closer to the intended vision for the next decade and prevention from undesirable ones.

Keywords: Scenarios, foresight, Cooperatives Economy System, Next Decade.

Objectives

The goal of this research was development of scenarios for national cooperatives economy in Iran.
Realization of this goal depends on addressing a number of sub-objectives. These include : A review of
cooperative movement in Iran and other parts of the world in terms of theoretical and practical backgrounds
of futures studies and scenario development; identification of economic, social, cultural, technological and
geographical factors affecting cooperatives economy of Iran in the next decade; identification of actors and
driving forces and their levels of importance in development of cooperative economy in Iran; determination
of uncertainties in development of cooperative economy and extraction of key uncertainties; delineation of
framework for cooperative economy scenarios; an analysis and deduction of possible scenarios; and
provision of alternative solutions for directing the uncertainty of future the of national cooperatives economy
towards realization of the desirable scenarios.

Methods

This research is based on a descrptive-analytical methodology. The data required was gathered through
two successive panel of experts, in which different ideas, viewpoints and experiences of 18 experts and
pundits with highly specialized studies and field expertise were obtained to be analyzed using GBN method
for scenario development method through deductive approach.
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Findings

Following the required steps for scenario development and taking in to consideration two key
uncertainties for Iranian cooperatives economy, four scenarios can be conceived for our purpose scenario 1
which is the most desirable one for cooperatives economy in the next decade is called “climb of
cooperatives”. In scenario2, absence of willingness in people to embrace cooperatives, results in the gradual
decline or “descend of cooperatives”In scenario3, despite lack of governmental support, showing willingness
on the part of people leads to a gradual growth (take off) in short term and a growing trend in long term.
Scenario 4, as the less likely one to occur, results in the collapse (crash) of the cooperative movement in
Iran.

Conclusion and policy implications

Realization of the desirable scenarios for cooperative economy in the next decade depends thoroughly on
how to manipulate the key uncertainties. for appropriate manipulation of the uncertainties, thus, the
proposed solutions must cause us approach the intended vision for the next decade, i.e .achievement of
desirable scenarios and prevention from undesirable ones. Must important solutions and recommendation
For this purpuse incluce: changing the structure of cooperative Formation (turning government —affiliated in
stitutions into community-affiliated ones); empowering cooperatives for competition under the global
economic circumstances in the future (merger of the same small-and mid —sized co-ops in to larger and
stronger ones);changing the direction of cooperative sector towards

Formation of specialized knowledge-based and new generation cooperatives in compliance with the rapid
technological developments in the next decade: revising existing rules and regulations of cooperative sector
the cumbersome ones that hinder the development of non-governmental sector (for this purpose,all national
perailing economic,social and cultural circumstances need to be taken into consideration: however excessive
changes must be avioded to allow a better stability of the establishd cooperatives and help mid-term policy
making and planning for the sector. Elimination of cumbersome rules as a very important measure may well
enable the environment for an increased share of non-governmental sectors in the national economy).
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