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ABSTRACT

Today, tourism development in many developing countries is one of the effective ways for
economic and social development of rural areas, but due to the important role of this industry in the
development of urban and rural areas, there are always obstacles and problems that hinder
sustainable development. It becomes. Fereydunkenar International Wetland, which has a high
tourism potential due to the return of thousands of migratory birds from northern orbits to the
region, is managed by the local community in terms of ecosystem services. Unbalanced utilization
of ecosystem services of Fereydunkenar International Wetland, without awareness of renewable
potential and thresholds, changes the state of the ecosystem. To achieve sustainable and resilient
tourism in the study area, descriptive-analytical, documentary and questionnaire studies were used
in the scenario planning framework. In this study, first the variables and factors affecting tourism
resilience were identified using Literature review as well as the views of experts, which is in the
form of environmental analysis. After identifying the variables, the Impact Analysis Matrix
Questionnaire was distributed among academic elites who had sufficient expertise and experience
in wetland tourism issues, and it was asked to determine the variables based on the degree of
impact and effectiveness in the framework of the matrix of cross-effects. The scores were entered
into a crossover effect matrix to measure the impact and effectiveness (direct and indirect) of each
of the factors and their sub-variables with other factors, and to obtain the necessary graphs by
identifying the key driving forces. After identifying, the key driving forces, by entering them in the
MicMac software, scenarios compatible with sustainable and resilient tourism of the wetland in the
framework of 11 factors and 4 possible states imagined in a range from the most desirable to the
most undesirable situation. In the framework of risk scenarios, purpose and system were presented.
The extraction of relevant patterns indicates the instability of the system under study, the main
factor of which is beyond the institutionalized notion of the three basic pillars of sustainable
development rooted in institutional development. In other words, the lack of a specific framework
to reach an institutional setting is the most important factor stabilizing tourism activities in the
study area.
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Introduction

Tourism is an ancient phenomenon that has existed for a long time in human societies and has
gradually reached its technical, economic and social subject through various historical stages.
Today, the tourism industry in the world has become an important source of income and a huge
economic activity, as many development planners and policy makers refer to the tourism industry
as a key element of sustainable development. Tourism can cause huge economic and social changes
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in a society. In other hand Scenario building is one of the future research methods. In other words,
scenarios are a clear picture of the future through which planning can clearly see and recognize
environmental issues, challenges and opportunities. A scenario is not just a prediction of a
particular future, but a description of all possibilities. In fact, the scenario is a picture of a possible
future. Scenarios are a tool for analyzing policies and identifying future conditions, threats,
opportunities, needs and superior values. From the perspective of scenario planning in the present
study, an attempt was made to examine the future of sustainable tourism in the region.

Material and methods

The main method of data processing in this research was the cross-analysis matrix, which was
done using MICMAC scripting and future study. In this software, all the main components of a
system can be described with the help of interaction matrix. Also, by examining this relationship,
the main variables for evaluating the system can be shown. The degree of correlation is measured
by numbers between zero and three. The number zero indicates no effect, the number one means
weak effect, the number two indicates moderate effect and the number three indicates high effect. P
also indicates potential direct and indirect effects. Therefore, if the identified variables are n, a
matrix n x n is obtained in which the effects of the variables on each other are determined.

Results

In current study, four influential factors in direct and indirect vulnerability have been exactly
repeated. Specifically, the impact on institutional resilience and the three characteristics of the
network in creating structural holes (effective size, efficiency and constraint) are influenced by
influential factors. This shows that the unsustainability of the system under study from a tourism
perspective lies in institutional resilience; Where the three main indicators of the creation of
structural holes indicate the existence of a bureaucratic administrative and organizational system
and the desire for government sovereignty has caused instability. It seems that the lack of a
coherent organizational plan and the performance of the organizational network islands has caused
this instability from an institutional perspective. The results showed that the use of foresight system
is a precise approach to provide a framework for assessing sustainability from the perspective of
tourism activities. The results of the research indicate that sustainability in tourism activities from a
social, economic and ecological perspective, requires a fourth pillar called institutional. It seems
that the lack of a definite framework for reaching an institutional agreement is the most important
factor destabilizing tourism activities in the study area. The extraction of MICMAC patterns
indicates the unsustainability of the system under study, the main factor of which is rooted in
institutional development beyond the institutionalized notion of the three basic pillars of
sustainable development. A total of three scenarios can be extracted: A. Objective Scenario: This
scenario emphasizes the common factor of direct and indirect impact graphs, which is a variable of
tourist facilities and attractions. In this regard, it is clear that the resource-orientation view prevails
among the institutions involved instead of the central issue. In this view, the existence of tourist
attractions is emphasized only for the purpose of tourism in the region, while to determine the
purpose of tourism, the existence of a significant percentage and intensity of participation is
necessary. B- Risk scenario: Based on the observation of institutional resilience in the affected
area, it can be shown that the lack of institutional resilience in the region among the institutions
involved, tourism and management will be overshadowed and the institutional process will
continue. Existing will lead to habitat destruction. C. System Scenario: This scenario focuses
mainly on regulatory variables at the center of the graphs where social adaptation is located. This
scenario emphasizes the transfer of wetland tourism management to local communities whose
management environment and public discourse affect the issue of wetland tourism. In fact,
delegating wetland management to local communities will change regulatory and policy-making
processes and lead to participatory management.
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