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Introduction: In order to benefit and optimize the performance of players, one of
the strategies of managers is to use effective diversity management, so the main
purpose of this study was to provide a multi-level model of effective diversity
management in Iranian Football Premier League clubs.

Methods: This research is applied in terms of purpose and in terms of method, it is
a sequential mix. The statistical population included researches available in reputable
scientific databases in the field of diversity management as well as professors,
managers, coaches and players. The sampling method was purposeful and the
identification of factors was done by meta-combination method and determining the
relationships between them with the help of interpretive structural modeling.
Results: The results showed that effective diversity management is classified into 4
levels: individual, team, club and social. This model includes 8 types of outcomes at
the individual level including efficiency and effectiveness, growth and development,
welfare and well-being, lack of identity concern, commitment and responsibility,
higher self-efficacy, increased motivation, effort, satisfaction and loyalty. At the club
level, it also includes four factors: communication and coordination, fair behavior,
integration of differences and team cohesion, and participation in tactical decision-
making. At the club level, it has referred to the policies and processes of club
management, and at the social level, it has identified factors such as legislation,
socio-economic status and culture.

Conclusion: Football clubs in Iran should focus more on the principles of diversity
management at different individual, team, club and social levels.
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Introduction

In order to benefit and optimize the performance of
players, one of the strategies of managers is to use
effective diversity management, because diversity
management in sports provides equal and fair
opportunities for all athletes and players, especially in
team sports such as football, volleyball, and basketball
so the main purpose of this study was to provide a multi-
level model of effective diversity management in
Iranian Football Premier League clubs.

Methods

This research is applied in terms of purpose and in terms
of method, it is a sequential mix (qualitative-
quantitative). The statistical population consisted of
researches available in reputable scientific databases in
the field of diversity management as well as professors,
managers, coaches and players of the Iranian Football
Premier League. The sampling method was purposeful.
The data collection tool included taking samples from
previous researches and factor finalization questionnaire
and finally the structural self-interaction matrix
questionnaire. In the first part of the research, criteria
and factors related to diversity management were
extracted and categorized using Meta-synthesis method.
Sandelowski and Barroso (2007) seven-step method was
used to perform Meta-synthesis. In the second part of
the research, using interpretative structural modeling,
experts' opinions were used in order to level the
identified factors. So, the factors have been identified by
Meta-synthesis method and the relationships between
them were determined with the help of interpretive
structural modeling. The validation of the identified
constructs was confirmed using face validity and
content validity.

Results

The analysis of the results showed that effective
diversity management in Iranian Premier League
football clubs is classified into 4 levels: individual,
team, club and social. This model includes 8 types of
outcomes at the individual level including efficiency
and effectiveness, growth and development, welfare and
well-being, lack of identity concern, commitment and
responsibility,  higher  self-efficacy, increased
motivation, effort, satisfaction and loyalty. At the club
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level, it also includes four factors: communication and
coordination, fair behavior, integration of differences
and team cohesion, and participation in tactical
decision-making. At the club level, it has referred to the
policies and processes of club management, and at the
social level, it has identified factors such as legislation,
socio-economic status and culture. Among the
examined components from the point of view of experts,
the growth and development of the club is the most
important and the legislation, the social, economic and
cultural situation, and the integration of differences and
team cohesion for the clubs of the premier football
league are in the second and third stages of importance.
On the other hand, based on the findings of the research,
efficiency and effectiveness variables are more
influenced by other factors, and from a systemic point
of view, it is part of the effective and dependent
elements, that is, many factors are involved in creating
this variable, and they themselves are less able to
become the foundation of other variables. Also, the
variables of communication and coordination, fair
treatment, integration of differences and team cohesion
and participation in tactical decision-making, club
management policies and processes and factors such as
legislation, socio-economic and cultural status have
high influence power and low dependence. These
variables have a great impact on the realization and
promotion of diversity management. In this research, the
variables of growth and progress, welfare and well-
being, lack of identity concern, commitment and
responsibility;  Higher  self-efficacy, increased
motivation and effort, and satisfaction and loyalty are
among the linked factors.

Conclusion

Football club managers must properly implement the
components and principles of diversity management
programs. For an example, they should evaluate players'
performance for bonuses and contracts based on merit
and regardless of differences. They also must talk about
the diversity of players and its benefits and how to better
take advantage of the individual differences among the
people. Club managers are advised to improve fairness
in processes, procedures and reward distribution. It is
also recommended to resolve the destructive conflict
between the majority and the minority to create a sense
of pride and common identity among athletes based on
the club's ethical charter.
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