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ABSTRACT

Agricultural cooperatives, and especially poultry cooperatives, have suffered serious damage in
recent years, despite their important role in production and employment. The present study seeks to
accurately identify the problems of these cooperatives and prioritize their most important harms in
various fields. Therefore, the aim of this study is to analyze the wvulnerability of poultry
cooperatives in Hamadan province. This research was conducted adopting survey research method
with an applied approach. The statistical population of the study consisted of members of the board
of directors of poultry cooperatives who were studied by census. The most important data
collection tool in the present study was a researcher-made questionnaire whose face- validity was
confirmed by experts. To evaluate the reliability of the main scale of the questionnaire, Cronbach's
alpha coefficient was calculated that the figure was 0.85 indicating reliability of the tool of study.
The research findings were analyzed using SPSSys statistical software. Using factor analysis
technique, vulnerability were classified into five groups. "Infrastructure damage-innovation" was
explained as the most important factor by explaining 26.08% of the variance. This factor together
with other injuries "economic-market injuries”, "socio-cultural environmental injuries”, "internal
organizational injuries” and "managerial injuries” in total 63.96% of the variance explained the
total vulnerability of cooperatives.
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Extended ABSTRACT
Vulnerability Analysis of Poultry Cooperatives: A case in Hamadan Province
Objectives

Agricultural cooperatives, and especially poultry cooperatives, have suffered serious damage in
recent years, despite their important role in production and employment. The present study seeks to
accurately identify the issues and problems of these cooperatives and prioritize their most
important harms in various fields. Cooperation is one of the best mechanisms to enhance people's
participation in socio-economic activities and promoting sustainable employment and livelihood
for vulnerable poor people in rural areas. Accordingly, the main objective of this study is to
investigate the vulnerabilities of poultry cooperatives in Hamadan province in Iran.

Methods

The statistical population consisted of 54 members of the administrative board of poultry
cooperatives who participated in the survey. They were taken as respondents adopting the census
method. A researcher-made questionnaire was used to perform interviews. Face validity indicated
this tool is valid. Cronbach alpha for reliability was equal to 0.85 indicating the main scale
(vulnerability) is reliable. The data were analyzed using SPSS25 software.

Results

Factor analysis categorized vulnerabilities into five classes viz., infrastructure-innovation (with
26.08 of explained variance), economic-market, socio-cultural environment, inter-organization, and
managerial vulnerabilities, which accounted for 63.96 percent of the variance. The results depicted
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that lack of access to market information and import policy supports by the government, lack of
state monitoring of cooperative activities, lack of participation culture and collective action among
cooperatives’ members are the most challenges faced by cooperatives which make them
vulnerable. Poultry cooperatives face, above all, "infrastructure-innovation problems." These
problems are the most important challenges faced by poultry cooperatives. Some examples include
"low quality of poultry and eggs produced”, "lack of vaccination and health-care services and
hygienic principles in the poultry housing" and” outdatedness of equipment and heating and

cooling systems.

Discussion

Therefore, paying attention to the mentioned problems and trying to eliminate them is of special
importance. In this regard, the government should provide facilities such as low-interest loans to
producers or create places with all facilities and equipment for low-rent producers to meet all
existing challenges. Improving the infrastructure needed to support poultry cooperatives and
creating a platform for innovation for the private and public sectors to find new solutions is crucial.
The second damage to cooperatives' progress is the "economic-market problem" that explains a
significant portion of the variance. These problems include "lack of credit for cooperatives and
problems related to access to them", "lack of cooperation of banks in providing facilities to
cooperatives", "lack of adequate capacity" for the export of animal products "and so on. Problems
related to the economic and market system are one of the most important challenges faced by
agricultural cooperatives around the world. However, these cooperatives require a lot of investment
in equipment and machinery. In this regard, increasing the competitiveness of cooperatives with
other businesses can be a good solution. Another solution that can be useful in this regard is the
insurance of cooperatives is through the Ministry of Labor, Cooperatives, and Social Welfare. This
measure can reduce the risk of operating in the poultry sector and psychological security for
cooperative members. Control of the black market of brokers and intermediaries by economic
observers and the use of new farm-to-table platforms can also be an important solutions in this
regard. The third problem is related to the “socio-cultural environment”. A significant part of this
structure is "not taking advantage of the participation and opinion of members in decisions." Most
members do not consider the cooperative to be their assets and consider it a governmental
institution that is responsible for meeting their needs. Therefore, they do not participate effectively
in cooperative decisions and programs. However, a cooperative needs the full consensus of its
members for growth and development. However, due to the cultural weakness of the cooperative,
the main burden of decisions and activities falls on the CEO. The fourth problem is related to
"internal issues" in the cooperative. Low level of literacy and inexperience of cooperative
members, lack of empathy between cooperative members, weak morals and their individual and
social behavior, etc. are among the harms that are classified in this category. Considering that the
members of the cooperative are among its pillars and have a key role in the success of this social
institution. Therefore, there should be logical rules and procedures in selecting cooperative
members to prevent the entry of incompetent and inefficient people. The entry of qualified people
into the cooperative can provide the ground for the growth and prosperity of this production
system. Training of cooperative members in various fields such as vaccination, management of
environmental factors, breeding grounds, and improving access to information and communication
channels is required. It may be consistent with the suggestions made by Alipoor et al. (2012). The
fifth problem according to its constituent variables is called "managerial problems”. To overcome
this challenge, various training courses are held annually by the Ministry of Cooperatives, Labor,
and Social Welfare at the provincial level, offering courses such as technical services training,
marketing, management, accounting, etc. Various cooperatives, including agricultural cooperatives
active in the poultry sector, are supported and guided by state experts. Therefore, the requirement
of cooperative managers during practical training courses to become familiar with the patterns of
leadership and management methods will improve their performance and management skills.
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